
Cohort Name

Problem of Practice
Please include a summary of the problem your cohort is hoping to address.

Toolkit Item
What did your cohort create, develop, adapt to help achieve your problem of practice? 

Tool Implementation
Provide a brief overview of how your cohort implemented your toolkit item.  

Colleague Feedback
As your colleagues listen to your presentation, is there a specific area/focus/questions you would like to receive their 
feedback on?  
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Analyzing Toolkit Item Implementation 
Provide a summary of your implementation including: what types of data did you collect? Artifacts? Observations of 
student behavior, attitudes, performance on items, grades, actual student work? Multiple measures (both qualitative and 
quantitative)?
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Student Involvement
How did you engage with your students throughout the implementation including: were students considered as partners? 
Did they know the purpose of the treatment and was it clear to them? Were they encouraged to share ownership in the 
project? How did they respond?
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Summarize Status of Work To Date 
Based on your cohort’s analysis: what do you now know that you did not know before? What do you still not know? How do 
your answers relate to your problem of practice? How do your results inform your perspectives? 
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Preparing Students 
In what ways does this toolkit item assist in preparing students to be college and career ready, in reducing the need for 
developmental courses at the college level, or in increasing student success in first-year credit bearing college courses?

Reflection
Briefly describe one or two important “lessons learned” by your cohort as a result of implementing your toolkit item, including 
key advice you’d give others who plan to use it. 
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Next Steps
What are you thinking about doing next? Why?
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