
Budget Model Redesign Project 

Steering Committee 

August 23, 2024 

 

Agenda 

 

 

1. Welcome / Additions to the Agenda 

2. General Project Updates 

3. Review the Budget Model and Flow of Resource Allocation 

4. Discussion of Metrics for the College Based Allocations 

5. Discussion of Administrative Resource Allocation Process 

6. Next Meeting – September 20, 2024 


